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only 6 months ago we started 2020, a new year, a new 
decade, with a sense of optimism and excitement about the 
opportunities and challenges which lay ahead. who would 
have thought that within 6 months we’d be experiencing 
a global pandemic? but we are, and we are still working, 
proving our resilience on a daily basis, adapting to new 
ways of working and adopting new technologies. We are 
evolving in a digital manner.

Remote working sounds straight forward, but there is more to 
it than technology. businesses need to adopt a policy of trusting 
workers remotely and trusting the technologies available.

our approach to managing ourselves and our teams remotely has 
also been tested. Extra vigilance is also essential in order to work 
securely. none of this is easy, but the pandemic has forced our 
hand and forced us out of our comfort zones. we now have a better 
understanding of remote working and as a direct consequence, this 
year and this decade, our working world will change forever.

we conducted this survey with a view to better understanding the 
journey Irish organisations have been on. although fewer than 50% 
of respondents had a remote working policy in place prior to the 
pandemic, almost 80% of respondents now rate their organisations’ 
ability to work remotely as ‘good’ or ‘very good’. This illustrates the 
agility and adaptability of Irish smEs in embracing remote working.

I hope that you find this survey useful and that you will encompass 
some of the learnings and observations in your remote working 
policy, as we enter into a new era, best defined as the “hybrid 
workplace”.

Foreword
David Jeffreys, cEo of actionPoint



at the end of april 2020, we sent a survey to our database of over 
2,000 Irish workers. The range of respondents provided us with 
a broad view of the Irish working landscape. of the respondents, 
36% identified themselves as ‘individual contributors/team 
members’, 41% as ‘managers or senior managers’, 6% as ‘c-level 
executives’ and another 6% as ‘company owners’.

workers came from a range of company sizes. 24% worked at 
companies of 101-150 employees and 22% at a company size 
between 51-100 employees. 37% worked at companies of 1-50 
employees, broken down further into 12% (1-10), 10% (11-20) and 
15% (21-50).
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1. Survey Sample

Industry Breakdown

Banking (15%)

Aviation (10%)

Telecommunications (10%)

Other (65%)



almost half of respondents knew of a remote 
working policy that their company had in place 
prior to covid-19.
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2. Remote Working Policies and Setup  
47% of respondents admitted that there was no remote working 
policy in place. These figures underscore the challenge that was 
faced by organisations when the government announced the 
lockdown restrictions.
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Image 1.0 - Did your organisation have a remote working policy in place?
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a combined 78% of respondents rated their organisation’s ability 
to remote work effectively as very good or excellent. Only 2% of 
respondents said that their organisation’s setup was below average. 
This is very encouraging as it suggests that companies have 
responded efficiently and effectively to the sudden requirement for 
remote working. 
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Despite not getting much time to react, it was encouraging to hear 
that employees are mostly pleased with their remote working setup. 
98% of respondents rated their organisation’s ability to remote 
work effectively as average or above. However, now it is important 
to look at the longer term. what security policies are in place? Do 
all members of your team have a good home-office setup? When 
it comes to successful remote management, the considerations go 
beyond work habits and tools. Emotional and physical wellbeing 
must be taken into account.

average

below average

not Fit For 
Purpose
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Image 2.0 - Considering your work conditions since Covid-19,
how would you rate your organisation’s ability to remote work effectively?

57%Very Good

20%

2%

21%Excellent



81% of hacking related breaches 
come from people using either 
weak or stolen passwords.
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Verizon Data Breach Report



when asked about cybersecurity policies, what stood out were:

1. Only 41% of respondents use multi-factor authentication
2. Only 31% attend security awareness training
3. Less than half (47%) use phishing protection
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3. Security Policies 

managed
Devices

secure 
Passwords

multi-Factor 
authentication

security
awareness

Phishing
Protection

Don’t
know

Image 3.0 - With regard to Cybersecurity, which of the following 
policies does your company have in place?
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The fact that a low proportion of respondents use multi-factor 
authentication and security awareness training is worrying on two 
counts. Firstly, it’s important to remember that 81% of hacking 
related breaches come from people using either weak or stolen 
passwords. This underscores the importance of using secure 
passwords anD multi-factor authentication. while employees are 
working from home, this is a layer of protection that organisations 
cannot afford to ignore.  
 
secondly, it is vital that organisations protect themselves against 
phishing. Phishing is a constant threat and there are millions of 
phishing attacks every day. However, according to research firm 
barracuda networks in april 2020, phishing emails spiked by over 
600% since the end of February 2020. because of coronavirus, there 
is worldwide recognition that people are working from home. To 
cybercriminals, this means that there are millions of sitting ducks.
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Covid-19 has severely impacted 
the way in which businesses 
communicate and work with 
their customer base. 

Covid-19 Technology Leaders Survey

8www.actionpoint.ie/remote-working



In our survey, we provided a list of twelve of the biggest challenges 
faced by most remote workers. Respondents were asked to select 
the three biggest challenges they face.

The top five of which are:
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4. The Challenges of Remote Working
These results were echoed later in our survey when we asked 
workers what they disliked most about remote working. Top of 
the list was ‘lack of co-worker interaction’, which was selected by a 
massive 60% of respondents.

1. Communication with co-workers (40%)

2. Physical workspace (36%)

3. Anxiety about coronavirus (33%)

4. Social isolation (29%)

5. Keeping a regular schedule (29%)



we asked respondents about the instant messaging and video 
calling tools they use. microsoft Teams came out on top for both 
with 71% of respondents using it for instant messaging (followed by 
whatsapp 38%) and 69% using it for video conferencing (followed 
by Zoom with 34%). 
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Remote Working Tools

slack microsoft
Teams

Google chat Google
Hangout

microsoft
Teams

Zoom

whatsapp skype

sms FaceTime

other other
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Image 5.0 - Which of the following do you use most 
frequently for video calls with your Team?

Image 4.0 - Which of the following do you use most for 
instant messaging and chat with your team?

3% 69%

71% 34%

38% 12%

16% 3%

12% 10%



It was no surprise to see communication with co-workers and social 
isolation to be named in the top five biggest challenges for remote 
workers. Moving from a shared office, where you can interact 
with your co-workers throughout the day, to being alone in your 
home office can be a very difficult adjustment. This highlights the 
fact that success in remote working is not only about the physical 
setup, security and wi-Fi connection. It is as much about mentally 
adapting to a new way of life.

Physical workspace is also extremely important. For remote working 
to work long-term, employees need to have dedicated workspaces. 
working from a kitchen table, bed or couch is not only ergonomically 
inefficient but makes it difficult to focus and maintain productivity. 

Remote Working Survey

11www.actionpoint.ie/remote-working

opinion

People crave social connection and 
it is up to organisations to allow 
co-workers to connect with one 
another, even when working apart.



Two of the most commonly 
cited benefits of remote working 
included ‘time saved on commute’ 
and ‘schedule flexibility’. 
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In our survey, we provided a list of eight of the most commonly cited 
benefits of remote working. The two most selected by respondents 
included ‘time saved on commute’ (67%) and ‘schedule flexibility’ 
(50%). 
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5. The Upside to Remote Working

additional time
with family

Less co-worker/office 
related distractions

casual dress code

Healthier
Lunch choices

Greater Productivity

other
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schedule Flexibility

Image 6.0 - What do you like most about remote working?
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46%

44%

39%

27%

39%

3%

A lot has been written about the benefits of remote working and 
these two benefits in particular come up time and time again. The 
modern worker places a huge value on time, autonomy and work/
life balance. Removing the everyday commute can free up a huge 
amount of time for people, many of whom are used to a minimum of 
two hours travel to and from work. not considering remote working 
as a long-term option for your team could lead to problems down 
the line.

Time saved on 
commute

67%
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Image 7.0 - If you had the choice, how many days per week 
would choose to work remotely after the crisis has ended?

86% of respondents said they would like to work remotely at least 
one day per week after the crisis has ended. 68% of respondents 
would like to work at least two days per week and 8% would work 
from home full-time. only 14% of respondents would choose not to 
work remotely in any capacity.

It is interesting to note that the general consensus is that a hybrid 
remote working strategy is what is most desired by workers. a 
hybrid part office work, part remote work brings all the benefits 
of remote working but maintains the human interaction that is 
cherished by workers.

68% of respondents would like 
to work at least 2 days per week 
from home, if given the choice.

19%

41%

15%

8%
14%

5%

1 day 
p/w

2 days 
p/w

3 days 
p/w

4 days 
p/w

5 days 
p/w

0 days per 
week



a huge majority of respondents (86%) want to continue working 
from home (at least one day per week) once the crisis has ended. This 
figure closely aligns with those recorded in a survey conducted by 
the whitaker Institute at nuI Galway and the western Development 
commission (wDc). In the survey of 7,241 respondents, some 83% 
want to be able to work from home at least some of the time. In 
may 2020, both Twitter and Facebook announced that they were 
putting in place permanent remote working policies.

These announcements are something we expect to see a lot more 
of in the coming months. covid-19 has opened the door to remote 
working and it’s time for organisations to embrace the change. 
workers now understand what is involved and have experienced 
it for themselves. This is a great time to implement your own long 
term, permanent remote working policy.
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actionPoint was founded in 2005 and employs almost 100 people across Ireland, the uk 
and the us. actionPoint provides custom software development and IT services to clients 
in many verticals including manufacturing, Government and Financial services. Its mission 
is to ‘Help companies achieve their greatest potential using the power of technology’.
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The modern organisation post covid-19 will be inherently 
different. This creates new and exciting possibilities for leaders 
and their organisations.

If you want to talk to us about helping your organisation take 
the next step in SeCURe RemoTe WoRking, contact 
us today by emailing remoteworking@actionpoint.ie

Helping our customers work 
remotely during Covid-19.

Best Managed Companies
2017-20

Technology Fast50
2014-18

Best Managed Companies
2017-20

Technology Fast50
2014-18
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